SEHRISH NAVEED

Address: A-8, Row N Gulshan-e-Kaneez Fatil Phone: 0213-4651990, 0334-3118508
society block 1 Gulzar-e-Hijri scheme 33 Karachi Email: sehrish_anwar2002@yahool.com

I.OBECTIVE

A responsible position in a result oriented company that seeks an ambitious and career
conscious individual, where acquired skills and knowledge will be utilized towards
continuous growth and advancement

II.EXECUTIVE SUMMARY

A customer-focused and goal-oriented individual, well equipped in system with multi-
dimensional work experience in Apparel Manufacturing, industrial engineering.

Produced exceptional results by accomplishing corporate objectives by improving
Quality, increasing productivity, and reducing losses by sharing a clear vision,
coaching, open communications, prompt feedback & corrective action.

III.PROFESSIONAL EXPERIENCE

NED UNIVERSITY OF ENGINEERING AND TECHNOLOGY FEB 2020- TILL NOW

DEPARTMENT OF TEXTILE ENGINEERING

LECTURER

e Teaching Apparel related courses.

e Design course outline of "ADVANCED GARMENT MANUFACTURING” offered in final
year.

o Design course scheme for Garment specialization program.

RAJIBY INDUSTRIES AUG 2015 - JAN 2020

Manufacturer & exporter of Denim & Flat products. Working on chain system, equipped with
computerized machinery. Supplier of Brands like ZARA, H&M, BERSHKA, C&A etc.
Senior Manager Central Planning

e Developed complete MIS from order confirmation till shipment.

e Thorough analysis of capacity of complete organization as well as plant wise
allocations of orders.

e Introducing Oracle for complete reporting.

¢ Introducing concept of data centers for accuracy of reports and on time data
monitoring.

e Follow-ups of all production related issues.

e Follow-ups of all supply chain related issues.



e Generate alerts for Order Bookings.

e To save AIR shipments, since last year no Airing.

Gul Ahmed Textile Mills (Apparel Division) MAY 2014 -JULY 2015

Leading manufacturer and exporter of non denim apparels. A grade supplier of Brands like
AUCHAN, NEW YORKER, DEBENHAMS BERSHKA, , ZARA etc.

Senior Manager Planning and Pre Production

e Developed complete MIS from order confirmation till shipment based on Oracle
Business Intelligence Tool.

e Involved in developing a comprehensive system for all pre production and RFC
activities.

o Designed a process for better fabric utilization and fabric consumption control in
order to avoid surprise shortages and left over fabrics.

e Responsible for fabric shade and shrinkage controlling activities.

e Execution of all the activities regarding fabric incoming, issuance and fabric storage.
e Coordination with fabric department for status of upcoming fabric.

e Heading all cutting operations having output of 15000 pieces/day.

e Responsible for all the outsourcing of stitching operation.

e Making and follow up of Pre Production TNA.

¢ Coordination with merchandising and stores for all the status regarding trim and
accessories.

e Responsible for unit wise style allocation.
e Responsible for making line wise stitching plan.
e Style wise washing and finishing plan as per priorities of order

e Computation and follow up of monthly sales value and circulate discrepancy in case
of the difference between achieved and planed to the concern.

ARTISTIC MILLINERS Ltd (Green Unit AM4)
MAY 2013 — MAY 2014

Leading manufacturer and exporter of apparels. A grade supplier of Brands like GAP, MANGO,
BERSHKA, H&M M&S, C & A T&T, ZARA etc.

Manager Planning & Production

e Analyzed, designed, developed and maintain different modules of Management
Information System to facilitate and online monitoring of production.

e Management of 1300 + workforces.

e Planning & Execution of all activities as per plan generated by central planning
department.

e Arrangement of Sewing equipment and set-up of lines as preproduction schedule.

e To conduct trail run of new development to proactively judge possible problems and
their solution

e Execution of sewing operators training program.

e Execution of cross functional training program of operators and helpers.
e Development of attachment and Work-aids for automation of process.

e Execution of Quality improvement plan.

e Implementation of continuous flow system from stitching till packing.

o Implementation of lean inspection system to reduce Quality inspectors with same
level of quality

¢ Implementation of 5s activities to improve work place environment.



e Reduction of Direct to indirect work force to improve costing efficiency.

o Impglementation of VSM to identify and removal of waste within the production
system.

e Establishment of new manufacturing lines from untrained operators.

RAJIBY INDUSTRIES JAN 2007 — April 2013

Manufacturer & exporter of Denim & Flat products. Working on chain system, equipped with
computerized machinery. Supplier of Brands like ZARA, H&M, BERSHKA, C&A etc.

Manager Planning & cutting
o Prgduction planning, work scheduling and making of TIME & ACTION plan for all the
orders.
¢ Implementation and execution of ERP system from cut to pack.
e Estimating of quantity and cost of production.

e Directly involved in material resource planning, job scheduling, capacity planning,
facility planning, line planning, follow-up and execution.

e Introduction of KPI dashboard an effective reporting tool.
e Reconciliation after shipment of each and every order.

e Enhanced productivity and reduced cost of CUTTING ROOM by centralizing cutting of
two production units.

e Did complete time and motion study of cutting, stitching& finishing.

e Work on saving fabric by controlling the utilization of the fabric which is the biggest
contributor to the cost of any garment.

o Design complete SOP for pre-production, established RFC department which helps to
reduce rejection percentages.

e Work on fabric saving, marker planning & markers efficiencies.

e Maintain and record fabric consumptions. Did fabric reconciliation for cutting
department.

IV. EDUCATION
e M.E, Industrial Management July 2010
NED University of Engineering and Technology

e B.E, Textile Engineering Dec 2006
NED University of Engineering and Technology

e Intermediate, Pre engineering 2002
Govt. Degree Science College Malir cantt

V. OTHER FORMAL TRAINING

Pakistan Institute of Management
e Team Work Getting People to Work Together
« Time management

SMEDA
e Cost Reduction Techniques through Application of Lean Production System.

PRGMEA (GEN-PROM)

e Industrial Engineering Applications in Apparel & Home Textile.

National university (FAST
e Training on Production planning using MICROSOFT PROJECT PROFESSIONAL 2003.



Textile institute of Pakistan
e Training on INDUSTRIAL ENGINEERING in the garment manufacturing unit to establish
I.E department in factory.

UNDP (GENPROM)
e Garment Engineering and Industrial Engineering training from KSA-TECHNOPAK under
the supervision of United Nation Development Program

VI. PERSONNEL INFORMATION

o  FATHERS NAME : SYED ZAHID ANWER
e MARITAL STATUS: MARRIED
DOB: 03 MARCH 1984

VII. REFERENCES

Available upon request




